SFT District Leadership Team

Meeting Notes
4/21/21

Attendees: Julie Flory, Lotle Bolt, Ashley Fawl, Vici Jennings, Tiffany Burget, Lance Quilling, Ben O’Dell, Melissa
Strother, Eric Lynch, Patrick Graham, Faith Flory, Jim Lentz, Julie Smith, Amy Huizenga, Laurie Costlow
Absent- Lari Jarrett, Sean Nelson, Jamie Long
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District Strengths

BOE goals

Community Engagement

Vision and Mission Statement
KESA survey for BLT review/completion

siness

A copy of the KESA PAUSE survey was distributed and reviewed:
i.  Data was collected by the building leadership teams and discussed with teachers

1. Academic data
2. Social-Emotional data
i.  Everyone agreed that Social-Emotional Learning is an area for growth

1. District needs assessment tools, strategies, more training, and resources
to supportt this area more.

2. Partnership with families and alignment of strategies and activities to
support SEL

3. Know our students better (relationships, personality types, daily
check-ins)

4. Progress monitor our students social, emotional, and behavioral
wellbeing

5. Trauma Responsive Schooling (more training and resources)

6. District Social worker and district counseling program (aligned and
working together to support families and students

7. Staff-well being

a.  We must do better
b. Planning for next year

c. How do we gCt accurate assessments

iii.  Next Meeting (MAY 19th)

1.

2.

3 parents attending meeting (Stephanie Ganger, Jennifer Anshutz, Jamie
Heberling
Agenda for next meeting to address the following
a. Define Mission Statement
b. Process for development
1. Brainstorm strategies
c. Tie to Goals



d. Involve other stakeholders (focus groups)
e. Finalize
iv. Plans to meet over the summer
1. Who is willing and able to continue meeting during the summer?
2.  More discussion needed



